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Business Problem: The World Today

Multiple systems that do not interact, “Stovepipes”

Paper, people & time-intensive processes

. It can take Agencies months to process a vendor payment
. FMS and Agencies receive calls from Payees asking for more payment
related data (why paid, when they will be paid, etc)

Degradation of data
. Data is lost when passed from system to system

. “Black-Box” Disbursement Environment
100% Vendor
W\ Invoice
D A/P Input
Payment
A Instructions Bank
T Settlement
A Vendor A/R
| TIME >
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What the IPP Is, and What it isn’t

ment platform

» IPP IS NOT a replacement for an Agency ERP
system

» IPP IS NOT a replacement for an Agency
Procurement or Accounts Payable (A/P) Platform

» IPP IS NOT the system of record for a business
transaction
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What the IPP Is, and What it isn’t

internet platform

>

IPP IS a centralized Payment Information Portal
Integrating all participants in a payment transaction

IPP 1S about data Appreciation vs. Degradation
IPP 1S a modular platform, not “One-Size-Fits-All”
IPP IS automation and streamlining of processes

Result: Transparency to entire payment lifecycle

Result: Supplier Aggregation; deploy a Vendor once

to transact with all participating Agencies (e.g. Sprint-
Nextel, Verizon, FedEXx, Dell, PEPCO, UPS, etc)
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What the IPP Is, and What it isn’t

ment platform

» IPP IS visibility into all data in a business transaction
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IPP Connects All Participants

ment platform

Reports /
Notifications

Federal

Supplier
Population

Program
Agency

Reports /
Notifications

Reports /
Notifications




Sample Environment & Phased Deployment

internet payment platform

Accomplishment

* Remittance Reporting
 Supplier Enrollment
* Testing

* Training & Support

)

Request PO
G J
Y
Procurement
Obligations Receiving Invoices Disbursement
-
Months
Later
/ Phase 1 \ / Phase 2 \ /

Phase 3

« Electronic Invoicing

* Invoice Data Mapping
» Workflow

* Testing & Training
 Operations & Support

* PO Presentment
» PO Data Mapping
* Testing & Training

 Operations & Support

2

—/

© 2006 Federal Reserve Bank of Boston. This document contains confidential information (including trade secrets) of the Federal Reserve
Bank of Boston ("FRBB") and its licensors. A federal government agency may not disclose this document outside of that agency without the
written permission of the FRBB.



internet payment platform
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internet payment platform

IPP User Screens:
Features & Functions
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Project Status

ment platform

Based on pilot with 3 Agencies:

. Streamlined back office, replaced phone calls with self-service and online claims;
facilitated taking discounts; electronic routing of Invoice documents across all field
offices sped invoice approval process

. All three Agencies reduced costs over 30%; shortened payment cycle

. Converted check vendors to EFT through IPP

. IPP helped set up discount opportunities and Cash Management discussions with
suppliers

IPP is a COTS solution

. Treasury is provider of product and service

. Federal Reserve is operator and maintainer of system

IPP status

. 12 Signed Agencies — Cooperation Agreement

. Supplier Focus Group: FedEx, Verizon, Dell, Nextel, Ford, PEPCO, Xerox Capital, etc.
. Running in development environment

= Production Goal is November, 2007: Agency Implementations Beqgin May, 2006
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Agency Involvement

internet payment platform

IPP is looking for interested Agencies

. IPP is a Treasury/FMS Approved Program

. No Charge to Agency; No Charge to Vendors

. Simple Cooperation Agreement to (1) use program and (2) provision time / resources
to integrate into Agency, validate requirements, test, and deploy

Agency involvement

. Update calls and exposure to system development
. Deployment
. Request Agency vendor (payee) involvement too

Agency impact

. Time spent to deploy (requirements, testing) and development
. Maintain existing system (and new) we will map to your platform
. Supplier Enroliment

. Assign IPP Lead: coordinate effected groups (ClO, CFO, Procurement)
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Application Summary

internet payment platform

Agency configuration

. Agency can setup User Groups, Roles & Permissions for employees
. Employees can configure their own Email Notifications & Filters
. Workflow and Invoice Routing

Digital Purchase Orders (POs)

. IPP is a platform for Digital Purchase Order (PO) presentment
" Agency Branded Presentation (Name, Logo/Seal)

. Agency sends IPP digital file of POs or PO Updates

Digital Invoices

. Supplier “flips” Agency POs or submits a batch file of digital Invoices
" Email Notifications, Invoice routing & approval
. IPP offers enhanced Discount opportunities
. Agency imports file of digital Invoices to their A/P system
. Agency updates Invoice status in IPP
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Application Summary @

Payments & Electronic Remittance

. Agency transmits IPP-enrolled vendor payments through IPP
. Agency can perform ad-hoc reporting and/or download reports
. IPP displays all disbursement and aftermath events

Supplier Enrollment

. Suppliers enroll to IPP using a dedicated website
. Sign IPP agreement only once (Agency campaign)
. Supplier directory available to all Agency users

. Agency directory available to all active suppliers

Supplier Users

. Manage their own contact accounts, roles, users & email notification set-up
. Manage Invoice file exchange
. Portal for Receiving POs, Submitting Invoices, and Payment Remittance Information
. Participate in Discount opportunities
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IPP.GOV Informational Site

The IPP.GOV Informational Site is Live
 Scheduled Events Calendar

« FAQSs

 Agency Implementation Schedule
e Training Events — Materials

o Supplier Outreach and Training

Enroliment

as of today...
10 Agenciss are
anboard wilh P&

= ,‘i\ ‘ Q payment information
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IPP Project News

1 R Bank ing the internet Payment
Platfornm
The Financial Management Servce (FMS) bureau of the Unifed States
Treasury has decignated the Federal Resene Bank of Bosion (FREE)
as its fiscal agent 1o develop and operale the Internet Payment Platfarm
)

FREE Has Acaiii od Softwate Application To IPP
On Saalember 30, 2005, the FREE oblained 3 Solware licanse Tom a
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Agency and Supplier Outreach Under way

ITENTl. e IPP 1Eam 1S Enrolling Agencies in preparstion for he
release oftne PP applicatian. ENMli=s Agenc &s a2 Inme process of
Identiing thair suppliers. Agencies and suapliers that have notyet
been infroducec o the IPP applicstion, please “or additional
infarmation.

Upcaming Events

February 1
Agency Kickel

Fabi uany 16
IPP Forum
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Questions

internet pa

ment platform
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Next Steps @

Schedule an Agency One-on-One Information Session

= System Overview
» Detailed walk-through of Acquisition-to-Payment
process

Agency Agreement to Cooperate
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Contact Us

Please forward questions & comments to ...
Alex Dashevsky, Financial Management Service (FMS)
Alexander.Dashevsky@fms.treas.gov
202-874-6955
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